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Information

Transform Execution with
Automated Connections
Effortlessly bridge the gap with links and QR codes.
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Executive Summary

This whitepaper delves into the transformative potential of 
triggering process experiences via customizable links and 
QR codes within organizational processes and systems.

Its purpose is to underscore the myriad benefits that such 
integration brings to businesses, including streamlined 
operations, enhanced efficiency, and improved engagement 
of employees. 

Key insights from the whitepaper reveal how automated 
connection of actions with customizable links and QR 
codes can significantly reduce manual data entry, leading 
to more accurate and efficient processes. Furthermore, it 
explores the capacity of these tools to provide personalized 
experiences, thereby increasing user satisfaction and 
engagement levels. The whitepaper also emphasizes the 
critical role of data analytics in refining business strategies, 
as the tracking capabilities of process experiences offer 
invaluable insights into user behaviors and process 
effectiveness. 

Through case studies and expert analysis, the document 
illustrates the practical applications of automated process 
execution in various scenarios, demonstrating its versatility 
and impact across different functions.

What is process execution?

Process execution refers to the act 
of carrying out the steps and tasks 
defined within a business process 
to achieve a specific goal or 
outcome.

Key Audience:

This whitepaper is crafted for professionals who are at the 
forefront of driving digital transformation and operational 
excellence within their organizations. 

Primarily, it addresses:
• Digital Transformation Officers (CTOs)
• Business Process Managers and
• Operation Managers

seeking innovative technologies and methods to enhance 
process efficiency, streamline workflows and foster a 
culture of engagement and productivity.

Transformation in process 
execution

Change and evolution in how 
businesses carry out their 
processes, moving from manual 
and time-consuming methods, to 
streamlined, automated and 
technology-driven approaches.

It involves the systematic 
implementation of activities, 
following a predefined sequence 
or set of rules, to ensure that 
operations are conducted 
efficiently and effectively.
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Introduction

In today's rapidly advancing digital era, the landscape of 
digital interaction and process execution is undergoing 
significant transformation. As businesses and consumers 
alike increasingly migrate to online platforms for their 
transactions and engagements, the demand for innovative, 
streamlined digital experiences has never been higher. This 
shift necessitates the adoption of flexible, scalable 
solutions that can adapt to the evolving expectations of 
users and the complex workflows of modern enterprises. 
By enabling direct interactions and simplifying access to 
essential services and information, these tools are setting 
new standards for efficiency, engagement, and user 
satisfaction. This evolution reflects a broader trend 
towards digital optimization, where the goal is not only to 
digitize existing processes but to reimagine them in ways 
that enhance accessibility, reduce friction, and facilitate 
seamless connections between businesses and their 
stakeholders.

The process execution technologies “Customizable Links” 
and “QR Codes” emerge as groundbreaking tools in this 
context, offering unparalleled versatility and efficiency in 
engaging with stakeholders and streamlining operations. 
These innovative solutions allow for the creation of unique, 
easily shareable access points to products, services, 
information, and experiences, tailored specifically to the 
needs and preferences of individual users or targeted 
groups. Customizable links can carry detailed tracking 
capabilities, enabling businesses to gain insights into user 
behavior and preferences, thereby refining their strategies 
in real-time. Similarly, QR codes bridge the gap between the 
physical and digital worlds, allowing for instant access to 
digital actions with a simple scan, making them 
indispensable in today’s hybrid consumer environments. 
Together, customizable links and QR codes represent a 
significant leap forward in how businesses interact with 
their audiences, offering a level of personalization, 
efficiency, and data-driven decision-making previously 
unattainable.

1

What are “Customizable Links and 
QR Codes”?

Digital tools designed to 
streamline access to information, 
services, or processes by 
providing a direct, personalized 
pathway through a simple click or 
scan.

Customizable Links:
Unique URLs that can be tailored
to direct users to specific actions.
They can be customized to carry 
additional data, enabling 
personalized experiences or 
tracking user interactions for 
analytics purposes.

QR Codes:
Short for “Quick Response Codes”, 
QR codes are two-dimensional 
barcodes that store information, 
which can be accessed by 
scanning the code with a 
smartphone camera or a QR code 
reader. QR codes can encode 
customizable links, making them a 
physical gateway to digital 
destinations.

Key Benefits

Both customizable links and QR 
codes enhance user experience by 
making it effortless to perform 
desired actions without the need 
for navigating through complex 
menus.
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The Challenge

Enterprises attempting to streamline their operations 
without leveraging automated connections as customizable 
links face a trifecta of challenges that can significantly 
impede their efficiency and operational fluidity.

Process Complexity

First, there's the issue of process complexity. Without these 
tools, businesses struggle to simplify the myriad of steps 
customers or employees must navigate to access services 
or perform tasks, leading to operational bottlenecks and 
user frustration. This complexity often results in decreased 
productivity and a higher rate of errors, as stakeholders are 
forced to engage with cumbersome and unintuitive 
processes

Process Tracking

Second, the challenge of real-time data tracking emerges. 
Customizable links offer the ability to monitor interactions 
and engagement in real-time, providing invaluable insights 
that can be used to optimize operations. Without them, 
enterprises are essentially flying blind, unable to accurately 
measure the effectiveness of their processes or the 
satisfaction of their users. This lack of insight hampers the 
ability to make informed decisions and swiftly address 
inefficiencies or areas of concern.

Process Scalability

Lastly, there's the challenge of scalability. As businesses 
grow, so too do the complexities of their operations. 
Process execution technologies are inherently scalable, 
allowing for the easy adjustment of processes and access 
points to accommodate growth. Without these adaptable 
tools, scaling operations becomes a cumbersome and 
error-prone endeavor, stifling growth and innovation. 

Together, these challenges highlight the critical role of 
customizable links as part of the process execution toolset 
to streamline operations, enhance efficiency, and maintain 
competitive edge in the fast-paced digital economy.

Process Streamlining

Process streamlining refers to the 
method of simplifying and 
optimizing processes to:
• eliminate unnecessary steps 

and manual work, and
• reduce complexity.

2

The goal is to make workflows 
more straightforward and efficient, 
thereby:
• reducing costs,
• improving productivity,
• enhancing quality, and
• speeding up service delivery.



K-3830-EN(v1)Transform Execution with Automated Connections 6

trustkey’s Solution

What is trustkey?

trustkey is the process execution 
platform designed to automate, 
manage, and optimize business 
processes across an organization.

3

It enables companies to 
streamline operations, reduce 
manual tasks, and ensure 
consistent execution of business 
processes, leading to increased 
efficiency and productivity.

What are the key capabilities?

• Structure: Building of digital 
process experiences based on 
components to structure and 
orchestrate business 
operations

• Connection: Integrating 
disparate systems and 
applications, ensuring 
seamless data exchange

• Automation: Automating 
routine tasks and workflows

• Analytics: Monitoring of 
process performance and 
transforming data into 
actionable insights

• Scalability: Easily adjusting 
process execution to 
operational needs

• Collaboration: Facilitating 
collaboration among team 
members, departments, and 
external partners

• Compliance and Security: 
Ensuring processes are 
executed in compliance with 
relevant regulations, 
incorporating robust security 
measures to protect sensitive 
data

“Customizable Links and QR Codes” represent a key feature 
within the extensive toolkit offered by trustkey, falling under 
the umbrella of trustkey’s “Connection” capability.

In trustkey “Customizable Links and QR Codes” can be 
generated to enrich process experiences, offering a range 
of customization options, such as enabling automated 
process completion.

The feature, known as “Launcher Automation”, enables 
users to launch or initiate action packs – trustkey’s term for 
actionable process experiences – simply by clicking a link 
or scanning a qr code.

https://yourdomain.
trustkey.eu/ml/152_ULR...

Unique URL:

Unique QR Code:

https://yourdomain/
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Use Case:
Opportunity Evaluation Process 

4

ACME Corporation utilizes its CRM to 
manage customer data and track sales 
opportunities. However, assessing these 
opportunities requires in-depth quality and 
risk evaluation, not built into their CRM. This 
crucial evaluation helps determine the 
viability and potential ROI of sales 
opportunities, guiding informed decisions.

Step 1: 
Generating Customizable Link

ACME Corporation streamlines opportunity 
evaluation through their process execution 
system by generating customizable links with 
essential parameters and embedded access 
rights, seamlessly linking the CRM to the 
execution system for efficient assessments.

Step 2: 
Launching the Evaluation Experience

Activating the customizable link in the CRM 
system, sales representatives or managers 
are directly taken to the process execution 
platform, where an automated, pre-populated 
evaluation is triggered, eliminating manual 
data entry and ensuring data accuracy, thus 
speeding up and securing the evaluation 
process.

Step 3:
Leveraging Insights for Enhanced 
Opportunity Strategies and Procedures

Using customizable links to collect data on 
opportunity evaluations, ACME Corporation 
enhances its analysis of performance and 
trends, identifying areas for sales process 
improvement. This approach promotes 
ongoing enhancement, making each 
evaluation a learning opportunity, leading to 
more effective practices and increased 
revenue.

Benefits:

Enhanced Operational Efficiency: The 
utilization of customizable links significantly 
streamlines the initiation of evaluations, 
markedly conserving time and mitigating 
errors. 

Accurate Process Tracking: These links 
ensures that evaluations are conducted 
promptly and according to the requisite 
standards. By initiating predefined evaluation 
processes, ACME Corporation guarantees 
that each opportunity is assessed with the 
highest degree of accuracy and consistency, 
leading to more reliable outcome.

This enhanced process not only optimizes 
ACME Corporation's opportunity evaluation 
workflow but also ensures that each decision 
is supported by thorough and accurate 
assessments, thereby maximizing potential 
returns on investment.
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Use Case:
Maintenance Process
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Delta Manufacturing has revolutionized 
maintenance management by implementing 
a process execution system that uses 
customizable QR codes to track and execute 
tasks, streamlining maintenance, reducing 
downtime, and prolonging equipment life.

Step 1: 
Generating Customizable QR Code

Delta Manufacturing assigns a unique, 
customizable QR code to each piece of 
equipment, containing essential details like 
identification, maintenance history, and 
requirements. Printed and placed on 
machines, these codes provide instant 
access to necessary maintenance 
information, eliminating digital searches or 
manual record-keeping.

Step 2: 
Launching the Maintenance Experience

For maintenance needs, scheduled or not, a 
technician scans the machine's QR code with 
a smartphone or tablet, leading to Delta 
Manufacturing's process execution platform. 
This displays a maintenance interface 
specific to that equipment, pre-filled with 
necessary details, allowing the technician to 
view its history, understand task

requirements, and update status in real time.

Step 3:
Leveraging Insights for Enhanced 
Maintenance Strategies and Procedures

As maintenance data builds up in the 
platform, Delta Manufacturing analyzes 
trends and identifies issues to enhance 
preventive maintenance. This data-driven 
approach promotes ongoing improvement 
and strategic decisions in the maintenance 
department.

Benefits:

Enhanced Operational Efficiency: By 
scanning the QR code, technicians gain 
instant access to everything they need to 
know about the machine and its maintenance 
needs, streamlining the maintenance 
process.

Accurate Process Tracking: Updates to 
maintenance tasks are recorded in real-time 
on the process execution platform, ensuring 
that the machine's maintenance history is 
always current. This accuracy is vital for 
planning future maintenance, conducting 
performance analyses, and adhering to 
regulatory compliance requirements.

By leveraging QR codes, Delta Manufacturing 
introduces a highly efficient, accurate, and 
user-friendly method for managing 
equipment maintenance. This approach not 
only enhances operational productivity but 
also ensures that critical manufacturing 
assets are maintained optimally, supporting 
the company’s overarching goals for quality 
and reliability.
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Use Case:
HR Processes
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Global Tech Corporation streamlines HR 
processes by introducing customizable links 
for employee self-service, enabling actions 
like ordering business cards and submitting 
access requests, thereby boosting efficiency 
and autonomy.

Step 1: 
Generating Customizable Link

Global Tech's HR integrates customizable 
links into its digital knowledge base, allowing 
employees to easily initiate various HR 
processes, such as ordering business cards 
or requesting access to resources.

Step 2: 
Launching HR Experience

Each link is tailored not only to launch a 
specific action but also pre-fill certain 
employee information based on their in the 
process execution platform. This 
personalization reduces the need for 
employees to manually enter information that 
the system already holds, minimizing errors 
and saving time.

Step 3:
Leveraging Insights for Enhanced 
HR Strategies and Procedures

Global Tech continuously analyzes HR data 
from its execution platform, identifying trends 
and refining processes with precision. This 
approach fosters ongoing improvement and 
strategic HR decision-making, ensuring 
initiatives meet the organization and 
employees' evolving needs.

Benefits:

Enhanced Operational Efficiency: Employees 
benefit from a more efficient and 
autonomous approach to HR tasks, boosting 
satisfaction and productivity, while freeing up 
HR to focus on expertise areas like talent 
management and strategic planning.

Accurate Process Tracking: The adoption of 
customizable links within the HR process 
execution platform facilitates precise 
tracking of all HR-related activities. This 
tracking mechanism ensures that every 
employee action, from business card orders 
to access requests, is logged and monitored 
in real-time. Such meticulous oversight allows 
Global Tech Corporation to maintain an up-to-
date and comprehensive overview of HR 
process efficiencies, bottlenecks, and 
employee engagement levels, ultimately 
leading to more informed decision-making 
and a streamlined HR workflow.
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Benefits

Unlock time savings.
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The adoption of customizable links and QR codes presents 
a transformative opportunity for businesses across various 
domains, from HR processes to sales opportunity 
evaluations. 

These innovative tools offer unparalleled benefits, including 
enhanced efficiency through streamlined workflows and 
reduced manual data entry, leading to significant time 
savings. 

They provide a level of personalization and precision in 
directing users to specific information or actions, thereby 
improving user engagement and satisfaction. 

Moreover, the ability to track interactions with these links 
and process experiences furnishes organizations with 
valuable insights into user behavior and process 
effectiveness, enabling continuous improvement and 
strategic decision-making. 

By integrating customizable process experiences into their 
execution, businesses can not only optimize their internal 
processes but also elevate the overall experience for 
employees, customers, and stakeholders alike, paving the 
way for increased productivity, better data accuracy, and 
more informed business strategies.

Boost user engagement and 
satisfaction.

Gain critical insights leading to 
significant improvement in 
process effectiveness.
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Implementation

What is a Template?

Templates in trustkey are 
predefined and configurable 
patterns or frameworks that serve 
as experiences to standardize, 
simplify, and optimize recurring 
business processes, tasks, or 
document creations.
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Our goal is to provide you with the knowledge and tools 
necessary to seamlessly integrate automation into your 
trustkey environment, paving the way for a more efficient, 
reliable, and scalable future. Let’s get started on unlocking 
the full potential of your trustkey environment through the 
power of automation.

Published Template

Define process steps

Preset process steps and logics

Set process (step) permissions and responsibilities 

Set workflow automations

Set launching permissions

Published Shortcut

Generate launcher automation

Link / QR Code

Generate launcher automation

Engagements / Insights

What is a Shortcut?

Shortcuts in trustkey are custom 
shortcuts or quick templates that 
have been developed to optimize 
the user experience and enhance 
efficiency when using the 
templates.

These shortcuts allow users to set 
frequently used actions and 
content with minimal effort per 
template so that they are 
automatically executed when 
using the shortcut.

trustkey Toolkits

More information about trustkey, 
features and use cases you find 
following this link: 
https://www.trustkey.eu

https://bit.ly/3D6E80j
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Conclusion
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This whitepaper has explored the significant advantages of 
using customizable links and QR codes within process 
execution, focusing on us cases such as HR, Sales and 
Manufacturing. Key points include:

Streamlined Workflows: Launching process experiences 
via customizable links and QR codes dramatically simplify 
operations, allowing for more efficient navigation through 
organizational processes and execution of tasks.

Enhanced Engagement: These tools enable a tailored 
experience for users, leading to higher satisfaction and 
engagement levels.

Improved Efficiency and Time Savings: By automating the 
direction to specific tasks or information, organizations can 
significantly reduce manual data entry and search time, 
freeing up resources for more strategic activities.

Accurate Tracking and Data Insights: Customizable links 
and QR codes enable interaction tracking, offering insights 
into user behavior and process efficiency, essential for 
informed decision-making and strategy enhancement.

Adaptability and Continuous Improvement: Feedback and 
data from digital tools foster a culture of continuous 
improvement, helping organizations quickly adjust 
strategies to evolving needs and boost performance.

Operational Excellence: Optimizing processes and 
enhancing user engagement help organizations increase 
initiative success, achieving operational excellence and 
scalability.

The integration process experiences via customizable links 
and QR codes into organizational ecosystems represents a 
forward-thinking approach to enhancing efficiency, 
personalization, and strategic decision-making, offering a 
blueprint for future operational success.

Embark on a journey to 
streamline your operations 
and unlock the full potential 
of your business processes 
with trustkey.

Book your demo



K-3830-EN(v1)Transform Execution with Automated Connections 13

More information and toolkits:
https://www.trustkey.eu
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